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TOPDEVZ

THE CHALLENGE

Under their HR management
division, the consulting firm offers
a Workforce Management
Solution that helps manage
employees throughout the
employment lifecycle. As part of
a customized solution for a new
client, they were required to
integrate with a third party
applicant tracking system that
was not supported by the original
software. Lacking experienced
developers in-house, they needed
to find additional resources
quickly in order to deliver the
made-to-order solution on time.
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e TOPDEVZ’ SOLUTION

Complying with a time sensitive
need, TopDevz was able to
present candidates to the product
management team within 24
hours and two senior software
engineers were on-boarded after
62 hours. By outsourcing the
competencies they did not have
in-house under a staff
augmentation model, the
software provider was able to
respond to its client's needs in a
timely fashion, while still having
total control over the project and
its production cost.

THE OUTCOME

The software merchant was
able to benefit from
knowledgeable and experienced
developers who were able to
step in and start building the

integration immediately. As a
result, the customized solution
was delivered 3 weeks ahead of
schedule and under budget.
The consulting firm has turned
to TopDevz for additional
resources ever since.
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